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Plateway Capability

ÅRailway Management Service
ïProject management

ïTendering and estimating

ïContract management

ïContract strategy selection

ïContract performance assessment

ÅRailway Engineering
ïTechnical standards and requirements assessments

ïReliability analysis

ïAsset condition and assessment

ïWork program development

ïInfrastructure and rollingstock acceptance testing

ïTerminal design



Plateway Capability

ÅFinancial Assessment of Railway Operations and Projects
ïProject economic evaluations and cost/benefit analysis
ïValue management studies
ïDue diligence

ÅRailway Service Design
ïSingle train simulation using OpenTrack
ïRailway network simulation using OpenTrack
ïTimetable design using Viriato
ïHaulage system capacity

ÅManagement System Development
ïDevelopment of Railway Safety Management Systems
ïRailway safety audits
ïRisk assessments



Partners

ÅPlateway works in close collaboration with several leading 

partners
ïSMA  and Partners Zurich

ïOpenTrack GmbH

ïEnotrac 



Swiss Transport Philosophy

ÅStart with recognition of the market demand

ÅBased on Supply Side Economics 

ÅSupport demand by the provision of an attractive service

ÅService Features

- High Service frequency

- Regular clock face departures

- Serve as wider area as possible using connecting services

- High Reliability



Terminal Market

Fundamental Questions

ÅWhat market does it serve?

ÅWhat is the competitive advantage of the supply chain?

ÅWhy use the intermodal terminal?



Terminal Market

ÅPotential Markets
ïIndustrial Facility (Bluescope Steel Long Island, Allied Mills Picton)

ïBulk Products (AWB Terminals, Brooklyn, Bairnsdale log yards,)

ïExport Containers (Melbourne Ports, Mooroopna, Bomen, 

Blayney)

ïDomestic Containers (South Dynon, Chullora, Acacia Ridge)

ïHub (Tottenham Yard, Nth Geelong Yard, Morandoo Exchange 

Sidings, Port Augusta)



Terminal Market

Melbourne Operations Yard



Environment

ÅIncrease in the number of metro and regional passenger 

trains.

ÅIncrease in the number of medium and long distance freight 

services.

ÅSignificant increase in the land freight transport task.



Environment

ÅñOpen Accessò provides opportunity to explore which 

solution maximises the value to an organisations supply 

chain.

ÅIncrease in the amount of rollingstock available for lease.

ÅIncrease in number of maintenance service providers 



Environment




