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Internal & External Governance (senso 

stricto) Mechanisms 

Shareholders 
(& other Stakeholders)

Internal Governance

Board of Directors
Executive Management

Internal Control Groups
(Finance/Accounting/

Legal/Risk management/
Internal Auditors)

Code of Conduct/Ethics

External Governance

Regulatory oversight
Legal/Bankruptcy Regimes

Capital Market Access

Block Holder Monitoring
Activist Institutional Investors

External Audit
Credit Rating Agency Review

Company
Management

Accountability

Monitoring Monitoring

Source: BANKS, E., Corporate 
Governance, 2004

Long term 

Value
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The Role of  the Board

Internal
Governance 

Mechanisms & 
Investment

Independent Directors & 
Board Representation

Ownership Concentration

Risk Management

Strategic Steering

CEO Compensation

CEO Succession Planning

Network & Relationships

Integrity & Reputation

CEO/Chairman

Organizational Culture

Formal 
Internal 

Governance 
Mechanism

Informal 
Internal 

Governance 
Mechanism

Internal & External
Auditing


